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FINANCE COMMITTEE MEETING MINUTES 
of 

January 23, 2017 
OhioMeansJobs Summit County, JFS Conference Room 

1040 E. Tallmadge Ave, Akron, OH 44310 
 

WDB & Committee Members present:  Jeff Bissell; Sharlene Chesnes; David Prentice 
 

Committee Members absent:   Mark Derrig  
 

Guests and Staff Present: Terri Burns; Daniel Grantham; Christine Marshall; Mark 
Milhoan; Ron Weber 

  
A. CALL TO ORDER 

 The meeting was called to order at 8:06 AM by Jeff Bissell, Finance Committee Chair, with an 
introduction of present Workforce Development Board (WDB) members and Area 2 staff.  

 
B. APPROVAL OF MINUTES 

 David Prentice motioned to approve the 1/06/2017 Finance Committee meeting minutes. The 
motion was seconded by Bissell. The 1/06/2017 meeting minutes were thus approved. 

 Bissell asked Daniel Grantham, Executive Assistant, County of Summit Job and Family Services 
(CSDJFS), to attach the financial reports to future meeting minutes rather than describe the 
reports in the text. Grantham agreed to do so in future meeting minutes. 

 
C. REPORTS (SEE ATTACHMENTS 1-7) 

 Review of Financial Reports as of 12/31/2016 for the 1/25/2017 WDB & SAMWA COG Meetings 
i. Terri Burns, Chief Financial Officer, CSDJFS presented Financial Reports as of 12/31/2016. 

Burns expressed that all of the Adult, Dislocated Worker (DW) and Youth Workforce 
Innovation and Opportunity Act (WIOA) funds carried over from year two are expended. For 
the remainder of current State Fiscal Year (SFY) 2017/WIOA Program Year (PY) 2016 Adult, 
DW, and Youth expenditures will be paid out of current year allocations.  

ii. Burns expressed that Area 2 risks losing WIOA Administration (ADMIN) funds because very 
little of the year 2 carryover is spent. Burns suggested utilizing these ADMIN dollars as soon 
as possible to purchase computers, furniture and laptops and other budgeted items for the 
Summit and Medina Workforce Area Council of Governments (SAMWA COG/COG) staff. In 
addition, ADMIN dollars can be reallocated for WIOA Programming. 
o Brian Nelsen, COG Fiscal Agent and Director of the County of Summit Dept. of Finance 

and Budget (CSDFB), expressed that ADMIN can be used for other services, including:  
 Legal services rendered by Deborah Matz, Law Director, County of Summit 

Executive’s Office, and Michael Lyons, Assistant Prosecutor, Medina County 
Prosecutor’s Office, related to the SAMWA COG’s formation.  

 A proposed contract with accounting firm Rea and Associates (R&A) to give the 
SAMWA COG an outside advice on its fiscal structure. Addressing the decision to go 
with R&A, Nelsen explained that in the past, the firm was contracted by the State 
of Ohio to conduct its audits – including the audit of Summit County. R&A was 
contacted by Nelsen in November regarding the SAMWA COG structure – if 
approved, R&A might be present at future meetings. 
 Bissell asked Nelsen to present the R&A contract to the Finance Committee for 

its review before any services are rendered. 
 Nelsen expressed that as of now, no contract is prepared. He expected that if 

R&A was contracted to work with the COG, the expense would not exceed their 
quote and to be paid on the basis of actual hours worked.  
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o Prentice asked why ADMIN dollars would be lost if they are not expended. 
 Burns expressed that ADMIN dollars are lost if they are not expended in the 2-year 

period in which they are available. Because Area 2 does not yet have board staff in 
place, ADMIN spending has been minimal. One big change budget change is 
because in the past, Medina County’s staff was paid exclusively through ADMIN 
dollars. Summit County staff has always had costs spread among several federal 
funding streams beyond WIOA and does not hit the ADMIN fund at a great 
percentage. 
  

 Review of Area 2’s 2016-2017 Contracts as of 12/31/2017 
i. Marshall defined acronyms under the Comprehensive Case Management Employment 

Program (CCMEP) report:  
o CCMEP ISY = In-School Youth, or youth currently enrolled in secondary education. 
o CCMEP OSY = Out-of-School Youth, or youth no longer enrolled in secondary education 

due to graduating or dropping out. 
ii. Marshall explained the services of Area 2’s contracted providers: 

o Hattie Larlham – provider of CCMEP services to ISY and OSYs youth with disabilities. 
This contract is the smallest because its service population is small.  

o Akron Urban League (AUL) – Provider of CCMEP services to OSYs in Summit County.  
o Tri-County Jobs for Ohio’s Graduates (JOG) –Provider CCMEP services to CCMEP ISY and 

OSYs in Summit and Medina Counties. They are the sole CCMEP provider in Medina. 
o United Labor Agency (ULA) – Provider of Summit County Adult and DW services (Career 

Services) within the one-stop building. 
o Education Data Services, Inc. (EDSI) – Provider of Medina County Adult and DW services 

(Career Services) within the one-stop building. 
 

D. OLD/UNFINISHED BUSINESS 

 Discussion on the proposed reallocation of $80,000.00 Year 2 ADMIN dollars to WIOA Programs 
i. Burns proposed moving $80,000.00 of the Year 2 ADMIN allocation to WIOA Programming 

in order to prevent loss of these funds. 
o Marshall asked if ADMIN dollars could be moved back into the ADMIN pool after being 

allocation to the Program pool. Burns expressed that this is allowable. 
ii. Burns asked those present if $50,000.00 was a better amount to reallocate. Nelsen 

expressed that he was okay with this amount. 
o Referencing auditing fees related to the proposed contract with R&A, Bissell expressed 

concern about reallocating ADMIN dollars and inquired about what Area 2 could do in 
the event of overspending. Bissell also inquired about whether or not line items should 
be considered maximum expense amounts. If so, what would occur if findings justified 
an increase to R&A’s contract service amount?  
 Nelsen expressed that Areas may not overspend. If fees for services go over an 

Area’s allocation, money must be cut from another line item. 
 Nelsen expressed that insofar as line items are concerned, the Area must be 

comfortable with operating within the amounts stated. As such, budgeting should 
take into consideration any future actions which may result in increased expenses. 

 Nelsen suggested that a solution for these questions may be to negotiate with the 
COG a threshold under which money can be reallocated at the discretion of the 
WDB, its committees, and/or the Executive Director. There is no threshold limit for 
the reallocation of ADMIN dollars to WIOA Programs. For line items not including 
salaries, money may be moved around, but only up to a certain limit.  

o Burns proposed establishing a threshold of 30% for line items and 10% for the overall 
budget.  
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o To ensure flexibility, Bissell suggested reconfiguring the budget to include no more than 
4 to 5 line items and capping the threshold at 50% therein. 

o Burns expressed that based on the Committee’s feedback, the decision to reallocate 
ADMIN dollars to WIOA Programs should be delayed until the Finance Committee’s 
2/27/2017 meeting. Those present agreed to delay the decision until 2/27/2017. 
 

 Discussion of the SAMWA COG as it relates to the Finance Committee 
i. Bissell inquired about the SAMWA COG and its roles as related to the Finance Committee. 

o Nelsen expressed that upon becoming the subrecipient for Area 2, the COG will be 
given the power to pay staff and bills. Currently, Summit County is the subrecipient for 
Area 2. All WIOA dollars flows through Summit County before they are distributed to 
the appropriate parties including Medina County. Because SFY2018 is fast approaching, 
Nelsen suggested that it may be easier if the COG assumes the subrecipient role on 
7/1/2017. To do this, the COG would need to enter into an administrative 
agreement/contract with Summit County. Ending on 6/30/2017, this administrative 
agreement would leave legal responsibilities in the hands of Summit County until 
SFY2018. This gives R&A the opportunity to ensure the COG’s fiscal soundness prior to 
delegation of the subrecipient role.  

ii. Bissell inquired about Area 2’s staffing arrangements as related to the COG and the 
proposed administrative agreement. 
o Nelsen expressed that Area 2’s staff are employees of the COG. If the COG opted to 

enter into an administrative agreement with Summit County, Summit County would 
pay the salary of all staff on behalf of the COG.  
 

 Update on the Status of the Executive Director 
i. Christine Marshall, Deputy Director, Workforce Development, CSDJFS, updated the Finance 

Committee on the status of the Ad Hoc Hiring Committee’s Executive Director search. 
During the Week 1/16/2017, Marshall was offered the position. Going forward, the SAMWA 
COG will need to formally hire Marshall via a resolution that also establishes her salary. 
Marshall expressed that she is working with Patricia Divoky, Director, CSDJFS, to establish a 
timeline for her departure from CSDJFS with a goal to be in place in March 2017.  

 
E. NEW BUSINESS 

 None 
 

F. GOOD OF THE ORDER 

 None 
 

G. MEETING ADJOURNMENT 

 Prentice motioned to adjourn the meeting with Bissell seconding. The meeting adjourned at 9:15 
AM.  
  

Respectfully submitted, 
Daniel Grantham, Executive Assistant 
Summit County Department of Job & Family Services 




























